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Presentation Notes
Mission Statement

Student Affairs enhances and supports the academic mission of the University. The Student Affairs mission encompasses the dual paradigms of student development and student services and includes building alliances between the classroom and other aspects of campus life. As a partner in the educational enterprise, Student Affairs contributes to the comprehensive educational experience of students. Through myriad services, programs and activities, the intellectual, vocational, personal, social and cultural development of all students is encouraged. Through these programs and services, students are assisted in acquiring the knowledge, skills and insights that facilitate life-long learning, a sense of personal and interpersonal competence and human understanding.

As a resource for students, administration, faculty, staff, alumni and the broader community, Student Affairs provides a wide variety of university services. These services meet the needs of students as they progress through their college experience and also include problem solving, research assistance and consultation. With a diverse and comprehensive set of responsibilities, Student Affairs contributes to the campus community a special perspective about students, their experience, and the campus environment. 
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, 2010/11 Baseline Allocation: $15,085,391

, 2010/11 Baseline Adjustments:
- Financial Aid supplemental staffing $170,000

(Includes benefits)

- Student Affairs unresolved budget issues $350,000
or Scholarship related budget augmentation

- Classification Review Adjustments $22,768

, 2010/11 Lottery Allocation: $310,500

, 2010/11 Restoration Funds: $961,821
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Presentation Notes
Financial Aid funded $130,000 in staffing, $40,000 in benefits

Baseline benefit adjustments		($16,343)…not listed

“Student Affairs unresolved budget issues” from PRBC memo

Restoration expenses:
Equipment/capital	57,200 	5.9%
Program support	15,700 	1.6%
Temporary Staffing	75,000 	7.8%
VPSA		315,980 	32.9%
Reserves		497,941 	51.8%

TOTAL		961,821 
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» Commitment to provide high quality services and programs to meet
the needs our diverse student body

> Ensuring current student needs are met
- |dentify and pursue partnerships to support emerging needs

- Seek external funding to advance institutional and division mission and objectives

» Align with and support proposed university strategic planning
themes:

o

Strengthen the Intellectual Climate of the University and the Region

[e]

Revitalize Facilities and Services to Support Learning and Achievement

o

Prepare Leaders, Professionals, and Citizens for the Next Generation

o

Secure a Sustainable and Efficient Future for Orange County’s State University



» Veteran Services $90,000

Enhance the programs and services available for our over
400 veteran students. Funding for a program director and
additional support to establish an independent department.

» Counseling and Mental Health Pursue New Campus Fee

Provide support, information, and training of faculty, staff
and students in addressing student mental health issues,
while maintaining necessary staffing levels in Counseling &
Psychological Services.


Presenter
Presentation Notes
Veteran Services – Hire full-time SSP IV director ($70K with benefits) and program funding.  Current staffing is an SSP IB.  FIPSE grant awarded in 2010.  $318K over 3 years.

Counseling and Mental Health  - With tragedies in Arizona, Virginia Tech and others, mental health is a real concern on college campuses and a priority in the CSU.  Operation is currently funded by limited state resources and health center fees.  Discussion of the fee will be taken to the Student Fee Advisory Committee later this semester.
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» Learning Assistance Programs

Supplemental Instruction & Tutoring 575,000
Strategically identify priority areas to expand tutoring offerings, in coordination
with improvements in academic advisement, ensuring student needs are met in
all colleges.

Coordination through Technology Partner with AA & IT
Improve coordination with learning assistance program and services within the
Division and across the campus to improve service delivery and decrease time to
degree. Technological tools include expanding early warning systems (EWS) and
developing a shared online advisor notes system.

» International Education
Study Abroad Scholarships $7160,000

SEVIS Coordinator 545,000
Student and Exchange Visitor Information System - Department of Homeland
Security requires the campus to report enrollment data, academic progress, work
status, and various other information on our international students.


Presenter
Presentation Notes
Supplemental Instruction and Tutoring Services – strategically identify priority areas to expand tutoring offerings, in coordination with improvements in academic advisement, ensuring student needs are met in all colleges. 

Study Abroad Scholarships (32 @ $5,000)	$160,000

SEVIS Coordinator			$45,000
Unfunded federally mandating program. Recertification and implementation of SEVIS 2 will place additional demands on department.  Initial funding of this position through CMS implementation ended in 2008 and it has since been funded with one-time dollars by VPSA.  Critical in serving our int’l students to provide ongoing reporting to the federal government.�
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Student Affairs External Revenue, 2009-10
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Continue to aggressively pursue external funding to augment
student academic support activities and restore programs
eliminated by past reductions. The following summarize external
funds generated for 2009-10:

Federal Grants
State Grants
Private Fundraising

Marketing, Sponsorships,

and Partnerships

TOTAL:

$2,425,890
$873,810
$1,790,938

$1,996,029

$7,086,667

Z i


Presenter
Presentation Notes
The majority of State Grants represent funds generated by and for the Children’s Center (approx $750K)

The majority of Marketing, Sponsorships, and Partnerships is generated by Athletics ($1.85M); category includes matching scholarship programs (TELACU)
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University Mission and Goals Initiatives
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» Online Learning Strategies for Success Project $12,165

» Utilizing Technology to Assess
Co-Curricular Learning $25,000
$10,000 supplemental funding by Student Affairs

» Assessing the Effectiveness of Serving
CSUF AB 540 Students $22,500

» Co-curricular Record and Documentation Project $20,000
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Presentation Notes
Online Learning Strategies for Success Project 
Assessment tool that provides students with information on their learning styles and test-taking and preparation to best prepare based on that style.

Assessing Co-Curricular Learning 	�Develop a comprehensive assessment website. Evaluate divisional assessment efforts aimed at identifying student learning in the co-curriculum. Analyze department-based assessment projects and identify program/service improvements and enhancements. 

AB 540 Students
Research the unique needs of our AB540 student community.

Track and Assess Co-Curricular Involvement and Student Engagement �Continue providing leadership for the cross-divisional team to implement a co-curricular involvement record-keeping system in CMS,  ensuring compatibility with the ADVANCE database. Ongoing effort developed our of Leadership Development Program.  The cross-campus taskforce has developed 12 broad engagement categories with correlated activities, which may include up to 100,000 different involvement activities.  The scope of the project will require a system outside of CMS, but that interfaces with CMS and other systems around campus.  Once implemented, there will be an ongoing need including a coordinator and a GA to oversee the project, support data process, and coordinate activities with IT and Alumni Relations.
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Student Affairs Challenges

i
w e

== o 2 Sl L =

Veteran Services - $90,000

Supplemental Instruction & Tutoring 575,000
Study Abroad Scholarships $160,000
SEVIS Coordinator 545,000

Sustaining Efforts Funded This Year by UMGI
Two UMGI projects will be ongoing so funding will be required in
future years. These are:

- Utilizing Technology to Assess Co-Curricular Learning

> Co-curricular Record and Documentation Project


Presenter
Presentation Notes
Assessing Co-Curricular Learning 	�Develop a comprehensive assessment website. Evaluate divisional assessment efforts aimed at identifying student learning in the co-curriculum. Analyze department-based assessment projects and identify program/service improvements and enhancements. Annual cost of license and staff approx. $35,000.

Track and Assess Co-Curricular Involvement and Student Engagement �Continue providing leadership for the cross-divisional team to implement a co-curricular involvement record-keeping system in CMS,  ensuring compatibility with the ADVANCE database. Ongoing effort developed our of Leadership Development Program.  The cross-campus taskforce has developed 12 broad engagement categories with correlated activities, which may include up to 100,000 different involvement activities.  The scope of the project will require a system outside of CMS, but that interfaces with CMS and other systems around campus.  Once implemented, there will be an ongoing need including a coordinator and a GA to oversee the project, support data process, and coordinate activities with IT and Alumni Relations.  Staffing costs with benefits $70K.
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» Intercollegiate Athletics
Continue to monitor the financing of Athletics and work at
stabilizing their budget while maintaining our competitiveness and
mitigating our risks. Athletics is an important means of developing
Titan Pride and engendering alumni and community support for the
campus. The variability of costs from year-to-year create a difficult
environment for budget forecasting.

» Student Grant & Scholarship Management
Ensure appropriate staffing in and coordination with Financial Aid
as the campus pursues and expands scholarship and grant
opportunities for students.


Presenter
Presentation Notes
Intercollegiate Athletics�Risks—appropriate coaching levels, sufficient administrative staffing, and recent cuts and vacancies have undermined operations
Cost variability: Student-athlete enrollment costs have nearly doubled over the past 9 years, other costs include travel.

Student Grant & Scholarship Management 
OFA is required to maintain the administrative capacity to establish a systematic way of 1.) identifying resources received by students that may impact the student’s financial aid eligibility and 2.) that the information is communicated to OFA for the coordination of these resources with a student’s financial aid.  I have included the appropriate excerpt below for your reference.  To illustrate the level of activity at CSUF, during the 2009-10 academic year,  3,290 students received in excess of $4.7 million in scholarship resources from both on and off campus scholarship programs.  Considering that many of these scholarships may be provided throughout the academic and do not necessarily stipulate that financial need is a criteria for selection, the fact remains that if a student is receiving other forms of financial assistance, the new scholarship resource must be coordinated with the other aid and at times could result in a modification (reduction) in other aid sources.  The interface of information has been challenging and the OFA will need to assess their organizational structure to ensure appropriate coordination as scholarship resources to students grow.  

A new developing item will also require an assessment of resources.  As state support for growth continues to diminish, the development of new credit programs through UEE will likely expand.  The development of the new MBA program commencing in Fall 2011 is an example.  Providing student financial aid services to students enrolled in UEE-developed programs requires an assessment of resources considering the unique nature of the programs.  The programs oftentimes maintain a twelve month academic year which requires manual financial aid processing.
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